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CERTRAL INTELLIGENCE ACGENCY

2k May 1955

FEMORANDUM FOR: The Holders ¢f the National Intelligence Digest (NID)
SUBJECT s+ Discontimvancs of the EID

1. As the result of sn informal survey smong the holders of
the NID, we have dissovered that thare ig 1ittle demand for this
publication. Nearly all recipients use the Fational Intelligsnse
Estimates, the OCI Handbook, or other intelligence publications.

2. fConziderable effort end expense go intoc the monthly
revisions of the NID, Since it is alear that the limited use to
which the EID is put dees not justify this sffort and expense, we
have decided to didcontinue 1tz publication forthwith,

3. Our resords indicate ihat you are the holder of eopy
nwber _ » Would you please return this copy to:

Central Intelligence Agency
2430 B Street, H. W,
Washington, D. C.

Aten: CT80, 1334 ¥ BEldg.

Rebert m Jro
Deputy mmflntalligem

CONFIDENTIAL
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GEARDUN TOR: Onief, Eetimates Stalf |
| . Usefulness of the National Inteliigence
suBJrcT: Evaluation of the ﬂuﬁ@ Soncerping Ite Contimued

Tigest snd R
Publication

7o dote tne usefuliest emination of 2
1. To detersine of the wide dissemin®’ I ,
to the COMBUNGIEs f&"g 001 Bandbocks, the 4

tiomal

HTu suph
has conolusively proven that the 40 SvO
a " Indeed & fow upers ieil LU
o rovieed o loast o008 L T, nis, of cowse, Feflsets &
éé'ﬁmmwm of the purpose o the ted in

B} 1imited poll on tie ssefulness of the ﬁiﬁ gg ﬁ@iia;w is
%?ta;;mrﬂlﬁﬂz. This poll revealsd & greater use O -
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aod ithe ease. e helleve tnls decline iz dus to the faet that, since
NIF production is now more closely coordinated with that of HSC papers,
H53 sgeneies ne longer meed the YID as & reference in sennection with
the$r work., Alse, thers are now move oCI Handbeoks aveliable.

ﬁimiﬁﬁi&

6., Approximetely 90 perseni of the consumers of the WD were
polied, We beliews this is sufficient for an objective evalustion
of the use made of the NID. There sre maturally eertain pitfalls in
such & pell, For instance, the frejusnt use of the HID by ome VIP
would offset its helng used infreguently or not st all by 20 lesser
offieisls, Polling wes done uithes by interview or, when the user
was well known to the poller, by teleplwne, Detailed oral replies
will be fomd in Tab A3 & writie: repdf 4n Tab E.

7. The poll disclosed that use of the HiD in “ashington ig
ninimal [ncidentally no VI uses it) beesuse of the svallsbllity of
othor documenmts, sush as the TMIX's and 0/CI Handbooks, &nd the

extensive reliance on oval driefingcs by qualified intellipence amalysis,

while vreparaticn of briefings W lesser offfelsle oceasionally ine
volves reference to the HiD, sther sovrees &re spparently used wore
extensively, Some econsmers sald that the ¥ID is useful for orlenting
now offiesrs. Put ebviously this does not occur frequently, whils
a5 & referemce work, the owrsvhelming mejority stated thatl they weuld
not miss the woluse, Dven for those who use the FID, it is simgly an
umecessary althouch handy luxary,

B, or 7 ceaswumers polled, 71 slither used the HID seldom or not
st 211, while three used the volum frequently, e camot be sure
that these figures sre not too high, btecause for instance, in the
eapc of an agency
persong, bub were given an ower-sll evaluation by Just one or tue.
Howewer, we believe that the Th snd 71 figwree are not more than 10
points too high, ané in any cese we are convinsed that their ratic
is approximately correct.

leuﬁm

9, The wery limited use of the MNID which thic pell disclosed does
not warcant the smount of time snd expense invelved in the monthly
revision.

ffmmzmmti@a

10. That you recomend Lo the 0/I thet publieation of the HID be
discontined,
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heving five sopies, we did not question five different
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CQEL
12 May 1955
MO ANDLE FORY m mgﬁfm
25X1 ATTENTION 3 '
5 BHECT s usefulness »f ihe Naticnal Tntelligerce ilgest
25X 1 REPRAFRCE s fmﬂ gioject, dated 11 April 195 ., frem

indieates that the Hatlonal Intelligerce Digest now sorves on.j &
National Intelligence Lsotimates and the OCI ¥

former are used exheustively in conrmciion with owr long-renge
planning and alse the formalation of current wml ;;ragagtfs,
mue latter are widely dstribete: both 8% M%W:ﬁ arel in gm
£isld, and provido & mforence Y=t lis eanstantly wtilised. I »
is notod that the Handbooks heve beon developod since Vw ﬁ&ﬁi&: e;i
our messorsedies on evalmation of the NID em 21 August 1953, sad 1%
1a the consensug of all users that OCI Bandbooks now fm those
roeds for shich the 51D was perticalarly wuelsamed at that time.
GComssquently, for our peeulisr purposes st lsast, there is now
very little gep vetween the H° seriee end the NI Handbooks,

2. The conclusions SKitesssc ZDOVE WEIe enaninous among ti:se
persons consulted within Clandestine Services, These inoluded PG,
end TE,; WE wnd FE mei;im %o specific m;:s
‘rom OVErBCAS TRTHOY recent per . carrespondencs
gﬁﬂ uy the HeedquArters persannel consuited, This malud?d
several {isld sigpestions for cincellstion of established s‘éasf%s?f
instion of WID mmterial, It iz only feir to note thet tmgzsn*%fim
vas inflLienced by tho contimaing effert to reduge topesecrot waterial
et Fisld installstiens to an absolete minlmem,

25X1
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GORY

11 April 1955

The Upefulness of the Ratfiome: Intelligence Digest

1. fou w111 ressll that we bpriefly dismwssed thie netter on
the telpphoms sbout Yen days ago, To recapitulate: we are comtucting
a sort of narket swrvey smon; the reciplents of ths Uigest to Tind b
Just bow vseful 4t is to thee,

e BSimve s considerai s axruni of work goes into the monthly
revisionn, we wonder whether tie Digest is s@friciently ueeful %o
warrant ﬁziz effart. I resseher that you agled how much it ecst to
raintain the Digest on a mﬂib hesis, I hesitate %o meption &
Migure, In the first plsge = figure would probably be inscourate,
Secondly, aadmmmgmmﬁﬁ, we do not wish to influsnee thoze belng

polled. We Just want snpuers to certain cuesticns whieh could de
ﬂmé by the single querys do you find it wsefaly

3. Following is & list - guestionm. vwouwlc you be so kind as
to ask these of your people, beth in Washingbon and oversens?

a, How often do yo - 'se the Digest? Dadly? Onee 2 week?
Jnee & month? _

be How meny peopls im your office use 18?7 How oftent

8. dWould you sorelr miss the Ddgest £f publication were
ceased?

d. Assuning rew do find the Digest weful, whoi sugsestions
do you have for imrroving it, regerdingy

{1} The gemoesal scope? Too w subjecie covered?
Too feu?

{2) The format of the warious sections?

(3} The length of the seetions? Is there encuh detail?

(L) fThe quality ~f the content? Ip the estimste and
malyticn’ matorial sseful?

{5) The usefuiness of the charts and wmaps?

Lo I will shortly mowe ¢ 2 uaimnt, %rsfm Wil you
Pleogs, FTEL ¥R PR EmRA H i e, haatyaf chin cBebin




